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Minibus Risk Assessment

Pear Tree Infant and Walbrook Nursery School 
	Assessment conducted by: K Foxton
	Job title: School Business Manager
	Covered by this assessment: Drivers, supervisors, the Head Teacher, teachers, support staff and pupils.

	Date of assessment: 11/11/2025
	Review interval: annually
	Date of next review: 11/11/2026



	Related documents

	Health and Safety Policy, Minibus Policy, Child Protection and Safeguarding Policy, First Aid Policy, Behavioural Policy, Disciplinary Policy and Procedure, Staff Code of Conduct Policy, Adverse Weather Policy, Equality Information and Objectives Policy.



	Risk rating
	Likelihood of occurrence

	
	Probable
	Possible
	Remote

	Likely impact
	Major
Causes major physical injury, harm or ill-health.
	High (H)
	H
	Medium (M)

	
	Severe
Causes physical injury or illness requiring first aid.
	H
	M
	Low (L)

	
	Minor
Causes physical or emotional discomfort.
	M
	L
	L



	
	Area for concern
	Risk rating prior to action
H/M/L
	Recommended controls
	In place?
Yes/No
	By whom?
	Deadline
	Risk rating following action
H/M/L

	[bookmark: _Hlk16075425]Awareness of policies and procedures
	H
	· Drivers and other staff members have due regard for all relevant documentation including, but not limited to, the following: 
· Health and Safety Policy
· Minibus Policy
· Child Protection and Safeguarding Policy
· First Aid Policy
· Behavioural Policy
· This risk assessment is reviewed on an annual basis and in response to any breakdowns or accidents, or new equipment being fitted to the minibus, such as a roof rack. 
· In the event there is more than one minibus travelling to the same destination, supervisors from each minibus will keep in contact to ensure their locations and estimated time of arrival (ETA) are known.
· Where there is a party of two or more vehicles travelling, each vehicle travels independently with a full complement of supervisors and relevant paperwork, e.g. pupil’s medical forms. 
· Specific risk assessments are carried out for school trips. 
	Y
	Head Teacher
	Nov 2025
	M

	Driver
	H
	· Drivers have held a full clean driving licence for at least three years before they can drive the school’s minibus. Driver must have passed the DCC minibus driving test before they can drive the bus.
· The Head Teacher reviews all drivers’ licences before they are allowed to drive the minibus. 
· Under no circumstances is an individual allowed to drive the minibus if they are under the influence of alcohol, drugs or high-strength prescription medication.
· Smoking is not tolerated on the minibus.
· A zero-tolerance approach is taken to substance misuse and any drivers found to be under the influence of drugs and/or alcohol will be reported to the police, and dealt with in accordance with the school’s Disciplinary Policy and Procedure and the Staff Code of Conduct
· Drivers are not permitted to drive if they are feeling too tired or unwell to drive safely. 
· Drivers take a break every two hours while on a journey of over three hours. 
· A second driver attends the trip and takes over driving responsibilities where necessary, e.g. if the original driver is taken ill.
· Drivers report any changes to their licence, e.g., the accumulation of points or its removal, to the Head Teacher immediately.
· Drivers report all medical conditions to the Head Teacher immediately and in accordance with DVLA guidelines. 
· Drivers familiarise themselves with the school’s Minibus Policy.
· Drivers follow the Highway Code.
· All drivers and supervisors have completed an enhanced DBS check.
· Drivers over the age of 70 are responsible for renewing their own driving licence every three years. 
	Y
	Head Teacher
	Nov 2025
	L

	First aid and injuries
	H
	· A trained first aider is always present on minibus journeys. 
· The minibus is fitted with a first aid kit which the first aider checks and, where necessary, re-stocks on a weekly basis.
· A fully-charged mobile phone is taken on all minibus journeys to ensure the school and emergency services can be contacted – the driver does not use the phone while driving.
· In the event of an accident, the emergency services are called immediately.
· Incident reporting forms are completed by the supervisor and reported to the school office.
· If a pupil is injured or is taken ill while the minibus is being driven, the driver pulls over in the nearest safe place. 
· Any medical needs pupils have are noted and additional medicines or treatments are stocked in the first aid kit to ensure their needs are met. 
· School trip registration forms include emergency contact details for parents. 
	Y
	Head Teacher
	Nov 2025
	L

	Route
	L
	· The driver plans their route in advance of departing to ensure they have knowledge of where they are going. 
· The driver tries to travel along familiar roads. 
· Breaks are taken every two hours on long journeys to ensure the driver and passengers can stretch their legs and use the toilet or have something to eat and drink.  
· Relevant parties, e.g. staff members, parents or hosts, are called and informed of any delays if necessary.
· Where possible, country lanes are avoided to mitigate the risk of the minibus getting stuck. 
	Y
	Head Teacher
	Nov 2025
	L

	Accidents
	H
	· All passengers understand the emergency procedures to be followed in the event of an emergency. 
· If a road accident takes place, the driver pulls over immediately to assess any damage. 
· All passengers disembark the minibus when the driver deems it safe to do so. 
· Where possible, details of other drivers involved in the incident are taken immediately, e.g. their registration plate, name, phone number, and insurance company.
· If necessary, the supervisor calls the emergency services immediately.
· The Head Teacher is informed of the incident as soon as possible, and passes this information on to the parents of all pupils involved.
· A fire extinguisher is carried onboard the minibus at all times.
· A red warning triangle is displayed warning other drivers of the dangers ahead.
· Fluorescent vests for the driver and each passenger are kept on the bus, and these are worn to ensure they are clearly visible. 
· Aisles of the minibus are kept clear at all times to ensure passengers can disembark safely.
· Passengers of the bus disembark from the passenger side of the bus.
	Y
	Head Teacher
	Nov 2025
	M

	Pupils
	H
	· [bookmark: _Hlk16075295]Pupils are warned of the dangers of travelling before the journey begins. 
· The ratio of supervisors (excluding the driver) to pupils is 1:15
· Supervisors are spaced out across the minibus to ensure pupils remain seated and wear their seatbelts at all times. 
· All pupils are briefed on how they should behave during the journey. 
· Supervisors take a zero-tolerance approach to any challenging behaviour. 
· Challenging behaviour is dealt with in accordance with the school’s Behavioural Policy.
· Pupils wear their seatbelts until they are told to take them off. 
· Pupils only disembark the minibus when it is safe to do so. 
	Y
	Head Teacher
	Nov 2025
	M

	Servicing
	M
	· [bookmark: _Hlk16075265]The minibus is well-maintained and road legal.
· The SBM takes responsibility for organising the minibus’s servicing and MOT, insurance and tax every year. 
· The SBM purchases relevant permits, e.g. those issued under section 19 of the Transport Act 1985.
· All insurance cover purchased is fully comprehensive. 
· Under no circumstance is the minibus used if it does not have the appropriate MOT, insurance or tax in place.  
· Servicing is undertaken in accordance with the minibus’s handbook.
· All receipts for previous services, MOTs and other relevant transactions, e.g. for parts, are kept in the minibus’s handbook.
· All staff members are aware of the dates of the minibus’s MOT and service to avoid booking difficulties and ensure the MOT and service take place prior to expiry.
	Y
	SBM
	Nov 2025
	L

	Travel sickness
	L
	· [bookmark: _Hlk16075184]The driver and supervisors are made aware of any pupils who suffer from travel sickness before departing.
· Pupils who suffer from travel sickness sit near open windows to ensure they have access to fresh air.
· Where necessary, pupils take medication to mitigate the risk of sickness.
· Sick bags are readily available on the minibus.  
· Staff members are not permitted to supervise journeys if they suffer from severe travel sickness. 
· In the event a pupil is sick, the driver pulls over in the nearest safe place and the pupil disembarks the bus. The pupil is given water and goes for a walk to get some fresh air, and the journey does not start again until the pupil feels better. 
· Cleaning products are kept on the bus to ensure any vomit can be cleaned immediately.
· All vomit is cleaned in accordance with the school’s Health and Safety Policy 
	Y
	Head Teacher
	Nov 2025
	L

	Adverse weather
	M
	· [bookmark: _Hlk16075071]The driver checks the weather forecast before setting off and makes adjustments, e.g. to the route, where necessary. 
· ETAs are amended in light of adverse weather to ensure the driver does not have to rush. 
· The driver changes their driving style in the event of adverse weather, e.g. driving slower and allowing more time to brake. 
· The Head Teacher and driver may make the decision to cancel any journeys in the event of dangerous weather, e.g. excessive snow. 
· Decisions to cancel journeys are made in accordance with the Adverse Weather Policy. 
	Y
	Head Teacher
	Nov 2025
	L

	[bookmark: _Hlk16075034]Breakdowns
	M
	· The driver checks the levels of the minibus’s oil, fuel and windscreen wash before setting off. 
· The driver checks the minibus’s tyres before setting off, including tyre pressure and for any damage. 
· The driver and supervisor check the minibus’s interior and exterior lights before setting off. 
· Any vehicle defects are reported immediately to the SBM, who arranges for the minibus to be fixed. 
· The SBM ensures sufficient breakdown cover is purchased for the minibus, which includes the provision of a courtesy minibus to ensure pupils can get home safely in the event of an accident or breakdown. 
· All repairs are undertaken by a suitably trained and qualified professional at a reputable garage. 
· If the minibus breaks down, the driver switches off the engine immediately and all passengers disembark safely and wait by the side of the road for assistance to arrive.
· A red warning triangle is always kept in the minibus. In the event of a breakdown, the driver displays this to warn other motorists of potential dangers, e.g. increased risk of an accident.
· If it is safe to do so, the driver assesses any damage to the minibus. 
· Once in a safe place, the Head Teacher is informed of what has happened immediately.  
· Drivers and all passengers wear fluorescent vests to ensure they are visible to other road users. 
· When out of use, the minibus is started at least once per week to ensure it still runs smoothly and to identify any faults.
	Y
	Head Teacher
	Nov 2025
	L

	Accessibility
	L
	· [bookmark: _Hlk16075005]The minibus is made accessible to all people, regardless of any disabilities. 
· Wheelchairs are securely fixed using the appropriate fixings during journeys. 
· Electric wheelchairs are switched off during journeys.
· Brakes are applied to manual wheelchairs before setting off. 
· If the wheelchair user remains in their wheelchair, the appropriate seatbelts and wheel restraints are used. 
· Reasonable adjustments are made (in accordance with the school’s Equality Information and Objectives Policy) to ensure all pupils and staff members can travel safely and comfortably. 
· Passengers to use the stepping stool provided to access the minibus.
	Y
	Head Teacher
	Nov 2025
	L
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